TEACHERS RETI REMENT BQOARD

AD HOC GOVERNANCE COWM TTEE

SUBJECT: Travel Policy | TEM NUMBER: 4

ATTACHVENT(S): 1
ACTI ON: X DATE OF MEETING May 6, 1998

| NFORMATI ON: PRESENTER: M. Msman

At the April Board neeting, during the discussion of the Trave
item several questions were raised concerning the process
wher eby Board nenbers are selected to serve as speakers or panel

menbers at various events. Some concern was expressed that
there exists no specific procedure to designate which Board
menbers will represent the System at various events. Al so, it

is unclear which travel category 1is nost appropriate for
speaki ng engagenents.

The current travel policy (attached) authorizes one or nore
menbers to conduct specific business or attend a specific event
and represent the Systemin an official capacity. This section
of the travel policy was intended to cover such events as
attendance at the Council of Institutional |Investors or neetings
of the National Council on Teachers Retirenent (NCTR). However,

it is unclear whether speaking engagenents should fall into this

category if the nenber is representing the Systemin an official

capacity. There appear to be two general types of speaking

engagenent s:

1. Speeches or panel participation involving a specific
constituency group of STRS (e.g., CRTA, CTA, CFT, FACCC,
etc.)

2. Speeches or panel participation at a general conference or

educational session which is not directly connected to a
STRS consti tuency.

It would seem appropriate to include at |east the first category
of speaking engagenents in the current category “2" type of
travel. The Board nenber is clearly representing the System and
has been requested to speak by a STRS constituency group. The
treatnent of the second category of speaking engagenents is |ess

cl ear. Ceneral conferences often seek STRS Board nenber
participation because it enhances the attractiveness of the
conference to other possible participants. These conferences

tend to be discretionary. The Board needs to classify how it
wishes to handle speaking engagenents at such events.
Currently, these are treated as a category “3” event.
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There is another policy relating to speaking engagenents which
may need sone adjustnent. Currently, Board policy allows a
sponsoring organization to pay necessary expenses if a STRS
Board nenber is designated to be a speaker at an event provided
such expenses are allowable under the State Fair Political
Practi ces Comm ssion (FPPC) regul ations. The Public Enpl oyees

Retirenent System (PERS) has recently changed its travel policy
to require that all expenses for all Board nenber travel be paid
by the System notw t hstanding the circunmstances. The STRS Board
may Wi sh to consider a simlar policy in order to elimnate all
i ssues associated with paynent of travel expenses by a third
party. If the Commttee wshes to pursue this course,
anendnents to the travel policy will be necessary.
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BOARD TRAVEL

BOARD AND EXECUTI VE STAFF TRAVEL AUTHORI ZATI ON

A

Board Menmber travel is considered an appropriate expenditure
of the Systemis funds when the travel falls within any of the
foll ow ng categori es:

1. Travel is necessitated to attend any publicly noticed
nmeeti ng of the Teachers' Retirenent Board.

2. The Board authorizes one or nore nenbers to conduct
specific business or attend a specific event and
represent the System in an official capacity (e.qg.
representation at Council of Institutional |Investors
meetings or representing the Systemat the annual neeting
of the National Council on Teacher Retirenent).

3. Travel is authorized by the Board for one or nore nenbers
to attend sem nars, conferences, or educational classes
where the Board Menber's capacity to carry out his/her
duties as a trustee of the Systemw ||l be enhanced in a
significant manner (i ncluding speaki ng engagenents where
a Board Menber can enhance his/her capacity through
participation at the event).

For Category 1 travel, the public notice of a Board neeting
serves as the automatic prior approval of any travel necessary
to attend the neeting.

For Category 2 and 3 travel, action of the full Board is
necessary in advance. |If an urgent travel need develops in

advance of a schedul ed Board neeting, then the travel may be



authorized with joint approval of the Board Chairperson and
Vi ce- Chai r per son

For Category 3 travel, the followng guideline is set forth
Normally a maximum of three events of this nature wll be
consi dered appropriate per cal endar year.

All travel outside California (donestic or international) by
executive staff, except for category 1 travel, is subject to
prior approval by the Board. |If a travel need devel ops prior
to a schedul ed Board neeting, the travel may be authorized
with joint approval of the Board Chairperson and Vice-
Chai r per son

Al'l travel that requires advance approval shall be reported to
the Board after its conclusion. The report shall:

a. item ze the source of funding for the travel (privately
funded, STRS reinbursed, gift-to-STRS, other).

b. include a sunmary report indicating the purpose of the
trip and a summary of the information |earned which
enhances the capacity of a Board Menber to carry out
hi s/ her duties as a trustee.

Failure to submt tinely reports shall be cause to deny future
travel requests.

BOARD TRAVEL EXPENSES

A

STRS shall pay for travel expenses, including actua
transportation and rel ated | odgi ng and subsi stence, of Board
Menbers on STRS-rel ated business falling wwthin Categories 1
and 2 travel. Exceptions to this rule require advance
approval by the Board.



Travel expenses incurred for authorized travel falling within
Category 3 travel shall also be paid by STRS unl ess the Board
Menber attending the authorized event is designated to be a
speaker and the sponsoring organi zati on has agreed to pay all
or part of the travel expenses.

In situations where a STRS Board Menber is designated to be a
speaker and the sponsoring organization agrees to pay the
necessary expenses in connection with having a STRS speaker,
t he paynent of any expenses by a sponsor shall be governed by
the System's Conflict of Interest (CO) Code and regul ati ons
issued by the Fair Political Practices Comm ssion (FPPC).
Necessary expenses may consist of actual transportation and
related |odging and subsistence, or accepting direct or
i ndirect paynment or reinbursenent for the sane provided the
receipt is permtted under the Systems CO Code and FPPC
regul ati ons.

It is not necessary that the event sponsoring organi zati on pay
all of the Board Menber's necessary travel expenses as a
condition of the Board Menber's participation as a speaker if
the nmenber's participation has been approved by the Board to
be funded by the System (in full or in part).

Accepting actual transportation and related |odging and
subsi stence, or accepting direct or indirect paynent or
rei nbursenent for the sane from any persons, business entity,
organi zation, a foreign governnent, a bona fide public or
private educational institution,' nonprofit charitable or
religious organization,? or governmental entity other than

Code.

! Defined in Section 203 of Revenue and Taxation Code.

2 Exenpt from taxation under Section 501(c)(3) of the Internal Revenue



either the System or the State of California in connection
with one's official position as a nenber of the Board is
prohi bited, except where permtted under Board Policy and the
receipt is not prohibited by any other provision of |aw,
i ncluding the Systems CO Code and FPPC regul ati ons.

F. The Board, on behalf of the System nmay accept directly gifts
of travel to defray necessary travel expenses in connection
with official STRS business, including the designation of STRS
speakers. In such instance, the System shall be deened the
recipient of the gift and not the official utilizing the gift
if the followng requirenents are net under FPPC regul ation
'18945. 2:

(1) STRS receives and controls the gift of travel expense.
(2) The gift of travel expense is used for STRS official
busi ness.
(3) STRS determ nes which Board Menber and/ or System enpl oyee
will utilize the travel
(4) STRS nenorializes in witing wwthin 30 days of the receipt
of the travel paynent the identity of the donor and the
appl i cabl e Board Menber and/or System enployee as well as a
description of the official use and value of the travel, and
files that witing with STRS filing officer responsible for
statenments of economc interests.

G Claimng travel expenses from STRS or the State of California
for other than state business is prohibited. No Board Menber
shal | accept dual paynent for travel expenses.

DI SCLOSURE AND REPORTI NG REQUI REMENTS
A All STRS Board Menbers are subject to the disclosure and

reporting requirenents of the Systemis CO Code and FPPC
regul ations. Any Board Menber that receives a gift of trave



expenses (paid or reinbursed) or the actual transportation and
rel ated | odging and subsistence from any third party other
than either the System or the State of California has the
responsibility to determ ne whether the receipt of the sane
must be disclosed and reported under the Systenis CO Code and
FPPC regul ati ons.

B. Recei pt of actual transportation and related |odging and
subsi stence or any paynment or reinbursenent of the sane to
Board Menbers regarding travel of any kind by third parties
may subject the recipient Board Menber to disqualification
fromparticipation in making Board Policy related to the third
party. It is the recipient's responsibility to nake sure that
he or she does not engage in any action that places hinself or
herself in a conflict of interest.

Effective: April 20, 1990
Anmended: COctober 8, 1997



